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Mission of Naha Port Authority

Naha Port Authority was established, jointly by Okinawa Prefecture
Government and Naha and Urasoe Municipalities, in April 2002 to
strengthen management capacity of the port and fully utilize port
infrastructure for the regional economic development. Legal status of
Naha Port Authority is a special local public body.
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Port Development Plan
Main Objectives of the Development Plan are;

(@ to develop international distribution industries
@ to create new industrial area for international logistics center
® to establish international tourist area
including cruise terminal and marine resort area
® to conserve rich environment and create improved environment area
® to restructure conventional terminals
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*E The History of Naha Port
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Overview of Naha Port

Naha Port is located in the southern part of Okinawa main island,
extending from Naha City to Urasoe City. As the base for people and
cargos transportation, it plays a central role in Okinawa's economic and
social activities. And it is considered the most important port in Okinawa
because it links mainland Okinawa with foreign countries, mainland Japan,
and outlying islands in Okinawa such as Miyako and Yaeyama among
others. It first started to prosper as a trade hub of the Ryukyu Kingdom in
the 15th Century, and has continued to develop until the present day. The
port now handles everything from commodities to be consumed in
Okinawa to Okinawa manufactured agricultural and fisheries products, as
well as light industrial products-everything except oil products.

A 1422&&5@%55%@ &R CHis R IEYRATE)
Painting of Naha Port, circa 1422 (Courtesy of Okinawa Prefectural Museum)

12644 SN ZEEREUlchILEASAAE FREDESE) ZEEE L T, 1264 King Chuzan of Urasoe Castle developed Tomari Port (Today's Tomari terminal) as a national port.
14224 AR DH—ERIcUe S EE T, 3RS EIEOBFRSE) ZhEEE R S5 E DS S U, 1422 If(inglisth_othashi;[vvzo unti;iecc;ihokinawa Island. designated Naha Port (today's Naha terminal) the base
z N ey W z5 ] ; or all tributary trade wi ina.
VBlOieE PRI A:DPZWD Ilymx SNoB' HECDRZFRDHING 1609 The Tyukyus wer invaded by the troops of the Satsuma Clan, but the trading with Ming, China, was
18844 AR~ SRS (BBIR B KBR) HYFIsR 1. permitted, eve after conguest.
19514 KEDERMFRKRY CRIRS N BE RO RBORER T H(TEF. 1884 | Regular ferry service established between Naha and mainland Japan (Kagoshima and Osaka).
19544 BERAIENDTIRERFICEEE SN, BRIEAEER M IETE. HBIFBEHEmICEESND. 1951 U.S, Forces began construction of Naha and Tomari Ports, which had been destroyed in WWII.
|9609F | MWIIABSOREOMAIR OERIS TS O thern banicwoe raservet aa 8 LS. miliary sort, Tomari Port was transferred 1o Neha . -
SRR SEOEE TR A —{A (O = 5. 3FBE—TT . e . 3 ; : o : I ] .
1972% fi{EUmEﬁuﬁﬁg/ﬁ BB AEE— A EBER T O, 3FE—THEL. M OBRE D, FHEOHIES 1969 Naha city began construction of Naha Shinko Port (today's Shinko terminal) .
&%"’ . ~ - 1972 Just prior to Okinawa's Reversion to Japan, the ports of Naha, Tomari, and Shinko were unified into
19844 FASEMX DREEE (—7.5mHS—11m) H'5ER S 2. today's Naha Port, and put under centralized management and operations.
19974 OV FBRERE(—13m) 1\—A =4 AMK (SSEE), 1984 | Completion of the wharf (-7.5m~-11m) at Shinko terminal.
19984 HYRNU—HL— 1 SHAL R, }ggg '[ghe fir%t cont?irjer termin?]conwtnjetnced s.ervice (-13m Deep).
Starrmen A uayside container crane#1 put into service.
20024 %Bg‘ﬁaﬁiﬂgunﬁ e e s ) e 2002 | Naha Port Authority was established.
2003% %lég,%%,%ﬁu@ﬂzﬂ)b?(wgﬂ b2y TERUBHRGRE Y — MIEDI 51N, 2003 | The revised Naha Port Development Plan was approved. Transshipping Port Zone and Ocean
20044 HUNI—TL— 2S5 AR, Environment Conservation Zone were incorporated in the plan.
20054 [BREBAHER I T S5 —ZF )V OEEREICEAUC IBER IV T 9 —F )UERa (NICTD & 2004 Second gantry crane put into service.
YRS, 2005 Concluded a lease agreement with Naha International Container Terminal Inc. (NICTI) regarding the
N - operation of Naha Port Public International Container Terminal.
20esE 18 ERAHIY 7T 5 —=F)L#tea. 2006 Naha International Cantainer Terminal Inc. started operate ta the Naha Port International Container
20094 9A. IREE A/ (— XA, Terminal in January.
201 1€ 8A. [MBFHOIHZSM =)V IR, 2009 Exclusive Berth for Cruise Ships put into service in September.
20124 7B RA Iv—F TV —Z1EE. 2011 Undersea tunnel, ‘Naha Umi-Sora Tunnel’ launched into service in August.
018% AT E SR il i gg}g 'VNOz‘:}yriigneoruoef S;ﬁi %%Erias FFgrsl} (Iéadlnltr;h\-ejghi/.mo service in April
— 5y - .
202 43, NleAﬁ)I/ 7\? ;T)Ijgi‘ﬁﬁ&?g”" 2014 Naha Cruise Terminal launched into service in April.
20144 75\73%'?J_7UZ/3’?%E1#£HE§%”° N ) 2014 | Third gantry crane put into service.
20158 48, BEBBHRAR(TIPC) D) \—h—2w 7BICE YT 2HEE (MOU) Dfffs 2015 Naha Port Authority and Taiwan International Ports Corporation (TIPC) came to a partnership
20155 5. AVN—O—VASHAL A, agreement, ‘Memorandum of Understandings (MOU)" on April 21st
s e e s 28} g "I:'gLr’gahcgrﬁggysﬂggea?eué;rrlt(acjdSaetrv!\il:?]é Port at the same time on July 28
- i .
2015% 8R.7 /75:77(’&5%7_} VAT — Z\jfﬁ%ém B S 2015 | The largest cruise ship in Asia, "“Quantum of the Seas” visited Naha Port for the first time on August 1.
20155 12R.NICTIETY T o—=F VA %Tﬁ*ﬁ?gﬁ T?i¥(3:#%’§ﬁﬁﬁ*i(bi§° 2015 | Container terminal lease contract has been renewed as core company Mitsui-Soko Group for new NICTI.
20165 1B A FEEoeNICTICR STV T 49— F ILDE=ZRHA. 2016 Started operation of container terminal by the new cooperation with Mitsui-Soko Group.
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Location and Climate

Located in southwest of the Okinawa Island, Naha Port extends across the cities of
Naha and Urasoe over an area stretching 8 kilometers north to south. Okinawa is
affected by the warm currents of the Kuroshiro, and it belongs to Subtropical
oceanic climate yielding warm temperatures with little fluctuation throughout the
year. The annual average temperature is 23C (73 ° F) with mild winter around 10C
(B0° F).With an annual average rainfall of 2,196mm, Okinawa has mare rainfall than
the rest of Japan.In winter and spring (November to March), the prevailing seasonal
winds run north to north-northeast, while southeast winds prevail during summer.
Typhoons come close to Okinawa every summer and autumn. On average, two to
three typhoons approach Naha Port each year.
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Tidal Currents
Northwestern currents prevail at high tide, and southeastern currents prevail at low
tide.Current speed is faster offshore at 30 to 50cm/s, while coastal at 10-20cm/s.
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Ocean Floor Geology

The geology of Naha Port consists of the Alluvium (coastal gravel) at the top, Diluvium
(Ryukyu limestone) in the middle, and the Tertiary deposit (Shimaijiri Stratum) at the
bottom. Approximately 10 to 15 m thick, the Alluvium consists of silty sand with 20%
silt and finger corals. This stratum provides soft layer with low N value.

The Diluvium is a gravel layer approximately 10 m thick, with mixtures of silt, coral,
foraminifer, and block to large-block crystallized limestones. This layer provides relatively
firm layer, with N values of 10 to 30.

The Shimaijiri stratum consists of siltstones and sandstones. With an N value over 50,
this stratum forms the foundation layer.

SR Climate

- Avg High o Avg Low (mm)

Low
2003 23.4 35.5 9.5 69 29 1,457.5
2004 23. 4 33.9 9.9 69 30 1,926.0
2005 23. 1 34.6 9.0 70 31 1,947.5
2006 23.5 35.0 10.2 75 34 2,068.0
2007 23.5 34.5 10.9 72 29 2,816.5
2008 23.4 33.8 10.7 71 30 1,621.0
2009 23.4 34.6 9.3 72 10 1,864.5
2010 23. 1 33.2 9.1 74 33 2,895.5
2011 23.9 32.9 8.7 75 31 2,122.0
2012 23.0 I8, 8 11.6 74 32 2,733.0
2013 23.3 34.8 10.3 73 34 2,071.0
2014 23. 1 33.9 10.6 73 32 2,584.5
2015 23.6 33.8 9.6 73 22 1,425.0
2016 24,1 33.4 6. 1 74 30 2,368.0
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Naha Port International Container Terminal Project

Supporting establishment of self-sustained economy led by private sectors
in Okinawa is one of the goals for Okinawa Development Project. In order to
achieve this goal, NPA made the decision to enter into a long-term lease
agreement regarding the administration of Naha International Container
Terminal (i.e. wharves No.9 and 10 of Shinko Terminal) with a private terminal
operator to enhance the productivity and to promote operation service with
international competitiveness. Therefore, the final objective of Naha Port
International Container Terminal Project is to reduce the international
maritime transportation costs, to promote the related industries and to
increase the employment opportunities.

Taking advantage of geographical position in the center of East Asia, 'Long

Term Future Vision of Naha Port Authority’ is aimed to develop being a
transhipment port in East Asia with incorporating Asia's remarkable economic
growth and dynamism. In addition, 4 gantry cranes and 100 reefer outlets of
our port facilities have been developed completely.
As applying the invitation, Naha International Container Terminal, Inc. (NICT]I),
a completely privately-financed operator, has started operation since January
1, 2006. One of the most comprehensive logistic company in Japan,
Mitsui-Soko Group entered into renewed lease agreement of the
administration as core enterprise since January 1st 2016. This new
cooperation works on procuring more cargos as well as strengthening to
boost the cargo volumes as Naha Port.
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Bf—i'—f%iﬁjlj :JIQ I\ International Logistics Promotion Project

5 . No.9 No.10 No.11 (FHED
ABWELHERIYTF =TI Existing Existing Planned
#HAEREE  Started Operation 1997%8H | 20064F 1 8 -
EEBHER Wharf Length 300m 300m 350m
(BHERER) Planned - (350m)
B {7 Width 350m 350m 500m
SKE (No.1 1 [FETEKE) Actual Water Depth 14m 15m 15mBlE
] & Area 210,000m 175.000nd
45
158 40t 135
HY U= L—> Gantry crane 25H: 40t 165X -
35H: 40t 18 5%
4 =8 40t 185X
U—77—&R Reefer plugs 220Vv:e6 0 440Vv:74 0 -

S—=FI)AXL—5F—
Terminal Operator
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Naha International
Container
Terminal, Inc.(NICTI)
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Naha Port International Logistics Center Project

Behind the international container terminal, there is a port-owned land, which is
adjacent to the wharves for domestic cargos. On this land, NPA plans to construct an
international logistic center, and expects that the logistic center will improve the
capabilities of international logistics in Naha Port and will bring the synergistic effects with the Naha Port International Container Terminal.

NPA has been working on the Naha Port International Logistics Center Project since 201 3. (The construction has been started since 2015 and
expect to be completed in 2018.)

In addition, ‘Naha Umi-Sora Tunnel’ , which connects Naha Port International Container Terminal and Naha International Airport in 10 minutes,
was launched into service in August 201 1.Taking advantage of the proximity to the airport, NPA cooperates with the airport administrator and
the air freighter, to find a kind of cargo using “Sea and Air" . In this cooperation, Naha Port is expected to provide a space with functions of not
only transportation functions but also transshipment, storage, manufacturing, exhibition and other value-adding processes.
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Naha Port Export Cargo Increased Promotion Project (i ' WM '
The excess of imports for international cargo turns out increasing transport
cost which is a challenge for Naha Port. By inspecting the cost and lead-time OB HoR iy

of cargo export in container unit throughout pilot project, it is examined FATIRE NE B OISR THRY
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decreasing the logistic cost as well as developing transportation system. ﬂ




E = B%EE%E%@ _x Promotion of International Tourism Industry
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{Naha Cruise Terminal Began Opetations) o ,,
Naha Port is one of the most popular cruise ship stops in Japan. In 20186, the number of cruise ships calls ;g;j =
was 193 which is the best record in Naha Port cruise history. To promote the cruise tourism in Okinawa @ = R e o oo A o sl e
further, Naha Cruise Terminal opened in April 2014. Moreover, a new passenger bridge was installed in nza a1 Haz vaz3 Hza nas Has 127 rizn

February 2015 to improve passenger convenience as well as rain roof for facility enhancement.

(T IV—ZHRFEH - RADHIDIHH)

I )—ZXMFBOEDHEIE UT. ERNTRESND IV IL—XTU/NRY Y 3 INER
HICSINUIEEEZENT U TWVBED, MttDBEFREZBAVL., REM/ \—ADERNF
EBHITOTVET,

Fle . EMFARICEBREIA UK ETHIR B0 L— REEHUTVEY,

SEREMESEODZAGHZSS(CEL. BRI IV—XBXOHFHRZBIR LT
WEET,

{Promotion of Cruise Tourism)

To invite more cruise ship calls, NPA has introduced Naha, Okinawa, to those engaged in cruise industry
at cruise conventions held in Japan and abroad. NPA and related tourism organizations also have invited
key persons of cruise companies to Naha for promotion.

At arrival/departure of the port, NPA and related tourism organizations greet the cruise passengers with
“Eisa",0Okinawa’ s traditional dance, which appears welcoming atmosphere. NPA also expects to organize
the local community network for vitalizing Naha Waterfront Area. NPA believes Naha will be the new
gateway to southern Japan for international cruise tourism.
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Promotion of International Resort Industry

An environmentally conscious coastal resort zone is planned on the north side of Urasoe
Terminal to make the port familiar to marine activities and resort-style amusements. A beach

and other surrounding facilities, which can be also used for MICE (i.e.
Convention and Event/Exhibition), will be provided as the space for
and waterfront area where humans can live together with nature will
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Conservation and Improvement of Marine Environment

In order to conserve and enrich the marine environment, which Okinawa boasts to the world,
the north waters of Urasoe Terminal are to be designated as the Marine Environment
Conservation Zone, where people will be able to be familiar with marine environment.

#H coastal Resort Plan
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Greens and beaches provide spaces for both of neighboring people

comfortable and graceful marine environment. These spaces are also expected to create a

satisfactory environment for human being to co-exist with those i
nature.

In Naminoue area of Naha Terminal, close to urban area, a rocky beach and greens has

compreated for neighboring people to enjoy this excellent marine e
into service in April, 2013.

and visitors to enjoy a in

n the surrounding marine

nvironment, and launched
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Port Highway Transportation Network

At Naha Port, the development of a port highway transportation network is
proceeded to ensure integrated coordination among the wharves and smooth
flow of port-related cargo into hinterland or to Naha Airport. This network, linking
with surrounding National and Prefectural roads, is expected to streamline
logistics further, as well as to contribute to ease of traffic congestion on the
main highways in and around the port.
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Port Highway Wakasa Line

Port Highway Wakasa Line is provided to link Naha Port with main high way in and
around highway Wakasa Line #1, so as to strengthen the traffic network to the
hinterland and to ease chronic traffic congestion. Since Port Highway Wakasa Line is
launched as part of west side of Okinawa, it is conducted operation as ‘Naha North
Highway/Port Highway Wakasa Line’ .
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Port Highway Urasoe Line

Port Highway Urasoe Line is expected to function as a part of integrated port highway network and to
provide a smooth port logistics. In the marine environment conservation zone, a long-spanned bridge will
be constructed based on a landscape design. (Responsibility for this project: Naha Ports and Airport
Office of Okinawa General Bureau, Japanese Cabinet Office)
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{The master plan of Naha Port Weterfront Area)
NPA settled on the master plan of town planning
around the Naha Port Waterfront Area, which covers
from Meiji-bashi Bridge of Naha Terminal to small
ship basin of Shinko terminal, in August 2009. The
plan is subtitled as “Port-Town Cooperation Plan
with Romantic Atmosphere of “Bankoku-Shinryo®
Era”, which indicates not only the development plan
but also an action plan for revitalization of town.

* The word of “Bankoku-Shinryo (i.e. bridge between
nations)” is used to express an atmosphere of

Ryukyu Dynasty, which had prospered in Okinawa
before and had made diplomatic relations to trade
with other nations actively.
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Port-Town Cooperation Plan with Romantic Atmosphere of "Bankoku-Shinryo" Era.
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<«Minato Oasis Naha>»
In March 2015, ‘Minato Oasis Naha' has registered to

promote ‘Port-Town Cooperation Plan’ for not only indicated
action plan for revitalization of waterfront area and town but
also cooperation between local residence and tourist.

Registered facilities of ‘Minato Oasis Naha' : Naha Cruise
Terminal / Naha Wharf Ship Passenger Waiting Area/
Naminoue Beach / Naminoue Umisora Park / Wakasa Seaside
Park / Miegusuku Port / Tomari lyu-Machi / Tomarin / Tomari

greens.
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BLEHASYIE R Yearly in Incoming Outgoing Sea-cargo (Kiloton)
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AVFFEMERIEER  Yearly Trends Table in Container Traffic (TEU)
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The total number of ships entered in Naha Port in 2015 was 8,750 (28,874,715GT).The
total number of passengers was 1,048,258, of which 61.3% were domestic, and 89.0%
of that were intra-prefecture passengers.

The total cargo volume handled in 2015 was 10.9 million ton, of which 89.4% were
domestic trade, and 66.4% were inbound traffic. Container cargo accounted for 36.3% of
the total volume.

dVFFEMERMIER Yearly Trends in Container Traffic(Kiloton)
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Implementation of Security Measures
In accordance with ISPS CODE, regarding to the amended
International Convention for the Safety of Life at Sea
(SOLAS), the Law for the Security of Ships and of Port
Facilities was enacted and took effect on July 1, 2004.
Based on this law, wharves No. 1, 5, 7 and 9 & 10 at
Shinko Terminal, and wharf No. 8 at Tomari Terminal, have
been established security assurance measures in.
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% The Naha Port Information System was put into service on December 1st, 2004 for increased usability

and efficiency of the port.

¥To further improve of usability, the system has been updated to correspond with the Unified Model which

was designed in June, 2007.

¥To enhance user convenience, NalS enables port users to access permit applications on the internet by
cooperating with NACCS system which is provided by the Nippon Automated Cargo and Port Consolidated
System, Inc. In addition, port users can find useful information such as vessel calls and status of facility

usages through NalS.

Security Measures for International Terminals
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Security Measures Enforced

- Establishment of Restricted Areas.

- Provision of fences around the restricted areas to be
monitored by security guards and surveillance cameras.
- Entry control by identification cards and the purpose
of the entry.

- Establishment of a quay side restricted water area.
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BEEA 8 8 X  Naha Terminal
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YEIF. 946,459 b (HHE:295,001 h . AK:651.458 h) &1IEo TV,

carriers transporting cement or grain.

inbound : 651, 458 tons ).
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Naha Terminal is for ferries,linking the Okinawa mainland to Kagoshima, and for bulk
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m B &
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B B Wharf No.l | 6.0 105 15 3,000 1 |2 | sz 3 F—
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™ _ ; 1 e @ % i
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PR ywoex | [ s e
Small Wharf(No.1) -3.0 37 10 367 & J M N 3
Zo
LN _ — 4
Small Wharf(No.2) 3.0 17 10 1,197 ‘ BO[ ] o ?Ek
‘ Wharf No.3 282

BB 43 5

Tomari Terminal is for liner vessels between the neighboring islands, and for small boats.
The Throughput of Tomari Terminal in 2015 was 488,990 tons (outbound: 287,102 tons, inbound: 201,888 tons).
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Shinko Terminal
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tons, inbound : 4,435,355 tons).

20155 DEUREYE(SL. 7,358,080 b/ (HE:2,8922,725 2/, AB:4.435,355 h2)

Shinko Terminal is the major district for international container trade (Pacific ,East
and South East Asia routes)and domestic ferries to Tokyo ,Hanshin and Kagoshima and
Cargo ship to Tokyo,Osaka,Hakata,Kagoshima and Island routes.
The throughput of Shinko Terminal in 2015 was 7,358,080 tons (outbound : 2,922,725
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F W -
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Urasoe Terminal is for liner and tramper general cargo
and cementvessels. Five out of Eight berths are currently B  Wharf
operational. K | B | 7ol | ol | e
. . _ % Water Apron Mooring

The throughput of Urasoe Terminal in 2015 was 1,775,550 Name Deph | LS| Wi Capacty | il

tons (outbound: 179,726 tons, inbound: 1,595,824 tons). =@ vl 5 T 130 % 5,000 T

% % 1,5_, Small Wharf /# B Wharf No2| 7.5 130 20 5,000 1

£ B Wharf No3| 7.5 | 130 50 5000 1

4 W %E iE R tﬁﬁ; [lEL o & B Wharf Nod | —7.5 130 50 5.000 1

Name Depth | Leneth | iin | Area | oo S| [ B Wharf Nos| 7.5 | 130 50 5000 1

(m) (m) ) | m) B B Wharf No.6| 7.5 | 130 20 5000] 1

m B 5 . & B Wharf No.7| -7.5 130 20 5,000 1

mall Whart(No1) | 740 | 160 ] 10 | 1,600 B B Wharf No8| —9.0 | 210 20 7000] 1




