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Mission of Naha Port Authority

Naha Port Authority was established, jointly by Okinawa Prefecture
Government and Naha and Urasoe Municipalities, in April 2002 to
strengthen management capacity of the port and fully utilize port
infrastructure for the regional economic development. Legal status of
Naha Port Authority is a special local public body.
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Port Development Plan
Main Objectives of the Development Plan are;

@ to develop international distribution industries
@ to create new industrial area for international logistics center
® to establish international tourist area
including cruise terminal and marine resort area
(® to conserve rich environment and create improved environment area
(® to restructure conventional terminals
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Organization of Naha Port Authority
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ARER;BDIEIE <Overview of Naha Port>
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Naha Port is located in the southern part of Okinawa main island, extending from
Naha City to Urasoe City. As the base for people and cargos transpaortation. it plays
a central role in Okinawa's economic and social activities. And it is considered the
most important port in Okinawa because it links mainland Okinawa with foreign
countries, mainland Japan, and outlying islands in Okinawa such as Miyako and
Yaeyama among others.

|t first started to prosper as a trade hub of the Ryukyu Kingdom in the 15th
Century, and has continued to develop until the present day. Excluding some of
petroleum products, the port handles most of commodities to be consumed and
manufactured in Okinawa. .
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Painting of Naha Port, circa 1422 (Courtesy of Okinawa Prefectural Museum)

EE The History of Naha Port B a % % FI: Natural Conditions

1%\ /qulll.\ /ﬁlﬁﬂi’.ﬁ
<Climate, Tidal Currents, and Ocean Floor Geology>
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Located in southwest of the Okinawa Island, Naha Port extends across the cities
of Naha and Urasoe over an area stretching 8 kilometers north to south. Okinawa is
affected by the warm currents of the Kuroshio, and it belongs to subtropical oceanic
climate yielding warm temperatures with little fluctuation throughout the year. The
annual average temperature is 23TC(73 ° F) with mild winter around 10T (B0 °  F).
With an annual average rainfall of 2,1396mm, Okinawa has more rainfall than the rest
of Japan. In winter and spring (November to March), the prevailing seasonal winds
run north to north-northeast, while southeast winds prevail during summer.
Typhoons come close to Okinawa every summer and autumn. On average, two to
three typhoons approach Naha Port each year. Northwestern currents prevail at
high tide, and southeastern currents prevail at low tide. Current speed is faster
offshore at 30 to 50cm/s, while coastal at 10-20cm/s. The marine geology
consists of an alluvial deposit between 10 to 15 m from the top(paralic shingle), a
diluvium of about 10 m (Ryukyu limestone) and tertiary sysytem(shimajiri formation).
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King Chuzan of Urasoe Castle developed Tomari Port
(Today' s Tomari terminal) as a national port.
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King Sho Hashi, who unified Okinawa Island, designated Naha Port
(today’ s Naha terminal) the base for all tributary trade with China.

Just priar to Okinawa' s Reversion to Japan, the ports of Naha,

Tomari, and Shinko were unified into today’ s Naha Part, and put
under centralized management and operations.
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Completion of the wharf (-7Z.5m~-11m) at Shinko terminal.

The first container terminal commenced service (-13m Deep).
Quayside container crane#1 put into service.

Naha Port Authority was established.

The revised Naha Port Development Plan was approved. Transshipping
Port Zone and Ocean Environment Conservation Zone were incarporated in the plan.
Second gantry crane put into service.

Concluded a lease agreement with Naha International Container
Terminal Inc. (NICTI) regarding the operation of Naha Port Public
International Container Terminal.
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Naha International Container Terminal Inc. started operate to the Naha
Port International Container Terminal in January.
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Exclusive Berth for Cruise Ships put into service in September.
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Undersea tunnel, ‘Naha Umi-Sora Tunnel' launched into service in August.
Voyager of the Seas First Call In July.

‘Naminoue Umi-Sora Park’ launched into service in April.

Naha Cruise Terminal launched into service in April.

Third gantry crane put into service.

Naha Port Authority and Taiwan International Ports Corporation (TIPC)
came to a partnership agreement, “Memorandum of Understandings
(MOU)” on April 218t
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Fourth gantry crane put into service.

Three cruise ships are called at Naha Port at the same time on July 28t .
The largest cruise ship in Asia, “Quantum of the Seas” visited Naha
Port for the first time on August 15t
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Container terminal lease contract has been renewed as core company
Mitsui-Soko Group for new NICTI.

20165 Started operation of container terminal by the new cooperation with
Mitsui-Soko Group.
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Harbor road, "Urasoce Line” launched in service in March.
Naha Port Logistics Center starts to be operated in May.




x

B =70
(BRER B EMEXRIBESXE)

Naha Port Export Cargo Increased
Promotion Project
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The excess of imports for international cargo turns out
increasing transport cost which is a challenge for Naha Port.
By inspecting the cost and lead-time of cargo export in
container unit throughout pilot project, it is examined

decreasing the logistic cost as well as developing
transportation system.
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With the aim of expansion of shipping routes and increase
international container cargo handled at Naha Port, we offer
subsidy for a shipping company in order to establishing a new
service and handling international transhipment cargo.
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Naha Port International Container Terminal Project

Supporting establishment of self-sustained economy led by private sectors
in Okinawa is one of the goals for Okinawa Development Project. In order to
achieve this goal, NPA made the decision to enter into a long-term lease
agreement regarding the administration of Naha International Container
Terminal (i.e. wharves No.9 and 10 of Shinko Terminal) with a private terminal
operator to enhance the productivity and to promote operation service with
international competitiveness. Therefore, the final objective of Naha Port
International Container Terminal Project is to reduce the international
maritime transportation costs, to promote the related industries and to
increase the employment opportunities.

Taking advantage of geographical position in the center of East Asia, 'Long

Term Future Vision of Naha Port Authority' is aimed to develop being a
transhipment port in East Asia with incorporating Asia's remarkable economic
growth and dynamism. In addition, 4 gantry cranes and 126 reefer outlets of
our port facilities have been developed completely.
As applying the invitation, Naha International Container Terminal, Inc. (NICTI),
a completely privately-financed operator, has started operation since January
1, 2006. One of the most comprehensive logistic company in Japan,
Mitsui-Soko Group entered into renewed I|ease agreement of the
administration as core enterprise since January 1st 2016. This new
cooperation works on procuring more cargos as well as strengthening to
boost the cargo volumes as Naha Port.
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The majority of cargos handled at Naha Port is occupied by the products
relevant to commodities and industrial materials in Okinawa. Naha Port 16 (ﬁ)—ﬂ/'f OV AT49A M ’
Logistics Cent_er aims to achieve improvement Of maritime_lggistics and SGEEER: () BATD/ST (-2 —> g R
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NPA has been working on Naha Port Logistics Center Project since e Mﬁﬁ% JSRF v D%E, En, BRERS
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2018. Operation starts from May, 2019 EE58 (10FH) 13193670~y (W7.330TEUX) | {BUK : 69%
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700,000 300
Cruise Ship Calls & Passenger Arrivals at Naha Port
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{Naha Cruise Terminal Began Operations) o .
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Naha Port is one of the most popular cruise ship stops in Japan. In 2018, the number of cruise ships

calls was 243 which is the highest record in over the past years. Naha Cruise Terminal has been in u o e e m e s e b
service since 2014 to facilitate further the cruise tourism in Okinawa. In addition, a new passenger

bridge has been in operation since 2015 to improve passenger conveniences as well as apron roof for
ease of access.
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{Promotion of Cruise Tourism)

To encourage continued port calls of cruise ships, NPA presents an introduction to the features of Naha
Port in cruise convention workshops held both at home and abroad, and also organizes to enhance
welcoming atmospheres by greeting with the distinctive Okinawa traditional dance “Eisa”.

Nowadays, in response to increased demands to port calls and ensuring of security over ever larger
cruise ships as well as achieving greater satisfaction of cruise passengers, NPA works on establishing a
international cruise hub port in cooperation tightly with Okinawa prefectural and institutions concerned
to make steadily forward to realize the prefectural visions of “The Caribbean of Asia Concept”.
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{The Development of Second Cruise Berth)

Due to rapid increasing port calls in with upsizing of its cruise ships at Naha Port, the
development project of Second Cruise Berth is the resolution of urgent challenge.

For improving accommodation at Naha Cruise Terminal with present facilities as well as
promoting further port calls, the Second Cruise Berth was envisioned in revised port
planning to insure capable of port calls by up to 220,000GT on December 16th, 20186.

E 11— )V — 818 coastal Resort Plan
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Promotion of International Resort Industry

An environmentally conscious coastal resort zone is planned on the north side of Urasoe Terminal to make the port familiar to marine activities and resort-style amusements. A beach
and other surrounding facilities, which can be also used for MICE (i.e. Meeting, Incentive Tour, Convention and Event/Exhibition), will be provided as the space for international
exchange, and waterfront area where humans can live together with nature will be created.
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Conservation and Improvement of Marine Environment
In order to conserve and enrich the marine environment, which Okinawa boasts to the world, the north waters of Urasoe Terminal are to be designated as the Marine Environment
Conservation Zone, where people will be able to be familiar with marine environment.
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Port Hishway Transportation Network

At Naha Port, the development of a port highway transportation network is
proceeded to ensure integrated coordination among the wharves and smooth
flow of port-related cargo into hinterland or to Naha Airport. This network, linking
with surrounding National and Prefectural roads, is expected to streamline
logistics further, as well as to contribute to ease of traffic congestion on the
main highways in and around the port.
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Port Highway Wakasa Line

Port Highway Wakasa Line is provided to link Naha Port with main high way in and
around highway Wakasa Line #1, so as to strengthen the traffic network to the
hinterland and to ease chronic traffic congestion. Since Port Highway Wakasa Line is
launched as part of west side of Okinawa, it is conducted operation as ‘Naha North
Highway/Port Highway Wakasa Line’ .
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Port Highway Urasoe Line

Port Highway Urasoe Line is expected to function from to as a part of integrated port highway network and
to provide being smooth port logistics. In the marine environment conservation zone, a long-spanned bridge
has constructed based on a landscape design which has started to operate in March, 2018.
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{The master plan of Naha Port Weterfront Area)

NPA settled on the master plan of town planning
around the Naha Port Waterfront Area, which covers
from Meiji-bashi Bridge of Naha Terminal to small
ship basin of Shinko terminal, in August 2009. The
plan is subtitled as “Port-Town Cooperation Plan
with Romantic Atmosphere of “Bankoku-Shinryo’
Era”, which indicates not only the development plan
but also an action plan for revitalization of town.
* The word of “Bankoku-Shinryo (i.e. bridge between
nations)” is used to express an atmosphere of
Ryukyu Dynasty, which had prospered in Okinawa
before and had made diplomatic relations to trade
with other nations actively.
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Port-Town Cooperation Plan with Romantic Atmosphere of "Bankoku-Shinryo" Era.
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«Minato Oasis Naha>»
In March 2015, ‘Minato Oasis Naha' has registered to

promote ‘Port-Town Cooperation Plan’ for not only indicated !

action plan for revitalization of watgrfront area anq town but
also cooperation between local residence and tourist.

Registered facilities of ‘Minato Oasis Naha' : Naha Cruise
Terminal / Naha Wharf Ship Passenger Waiting Area/
Naminoue Beach / Naminoue Umisora Park / Wakasa Seaside
Park / Miegusuku Port / Tomari lyu-Machi / Tomarin / Tomari
greens.
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S e = = Ny - ° _ The total cargo volume handled in 2017 was 12.1 million ton, of which 90.1% were
%TC\ ;‘%fg ?rféﬁlei 31,2 1;?;; |\/‘ T, Lng?gg%ﬁg‘- th l’ﬁ"] domestic trade, and 63.3% were inbound traffic. Container cargo accounted for 35.5% of
90.1%h HABICHDEEBADBI3.3% TWET, )z the total volume.
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NEBARAELERMEIZE  Yearly Trends in Number of Incoming Ships
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Security Measures for International Terminals
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Implementation of Security Measures

Security Measures Enforced
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In accordance with ISPS CODE, regarding to the amended - Establishment of Restricted Areas. w1 (100
International Convention for the Safety of Life at Sea - Provision of fences around the restricted areas to be P e DDJ:
(SOLAS), the Law for the Security of Ships and of Port monitored by security guards and surveillance cameras. Sl ( ] =
NP = T
Facilities was enacted and took effect on July 1, 2004. 'fE:;W C?c”tm' by identification cards and the purpose T —
Based on this law, wharves No. 1, 5, 7 and 9 & 10 at o' the enty. L_imme /e
- Establishment of a quay side restricted water area. = S 8 EE*'”‘EE‘?” —

Shinko Terminal, and wharf No. 8 at Tomari Terminal, have

been established security assurance measures in.

m ﬁB%i&‘[%ﬁEDZ?A Naha Port Information System(NalS)
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¥The Naha Port Information System was put into service on December 1st, 2004 for increased usability
and efficiency of the port.

¥To further improve of usability, the system has been updated to correspond with the Unified Model which
was designed in June, 2007.

¥To enhance user convenience, NalS enables port users to access permit applications on the internet by
cooperating with NACCS system which is provided by the Nippon Automated Cargo and Port Consolidated
System, Inc. In addition, port users can find useful information such as vessel calls and status of facility
usages through NalS.

[FBEEER AT L] ZRERBULE LT,
EXNCHINT DY AT LOBHEBZITV. THICHIA

?!!l%#’#

Information
viewing
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Tourists and usors at large ' Naha Port Information System (NalS)
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